
Town of Middlebury 1 

Economic Health Task Force 2 

Monday, May 1, 2017 3 

 4 

Minutes of Meeting 5 

 6 

Present:  Chair Heather Seeley, Dan Brown, Nancy Malcolm, David Cole, Nick Artim, Matt 7 

Curran, RJ Adler and Bill Townsend (arrived at 5:12).  Absent: Robin Scheu and Courtney 8 

Debisschop. 9 

 10 

Also present:  Bruce Eichinger 11 

 12 

1.  Call to Order 13 

 14 

Chair Heather Seeley called the meeting to order at 5:02 p.m 15 

 16 

2.  Approval of Agenda 17 

 18 

Artim moved to approve the agenda as presented, seconded by Adler.  Motion carried with 7 in 19 

favor, none opposed, 3 absent (Townsend, Scheu, Debisschop). 20 

 21 

3.  Approval of Minutes of April 17, 2017 22 

 23 

Adler moved to approve the minutes of April 17, 2017 as presented, seconded by Cole.  Motion 24 

carried with 7 in favor, none opposed, 3 absent (Townsend, Scheu, Debisschop). 25 

 26 

4.  Citizen Comments  - None 27 

 28 

5. Reviewing and Finalizing the Survey Questions 29 

 30 

The Task Force went over all the questions and the changes made.  Seeley said some of the 31 

questions would be open ended responses, but Curran thought they wanted to stay away from 32 

those types of questions to make it easier to analyze the data.  There was discussion on how to 33 

structure the questions to give people specific choices, or to limit the response box to keep 34 

responses brief. 35 

 36 

There was a lengthy debate around the wording of the question regarding the availability of 37 

workers, and whether it should be worded “qualified” workers.  Brown pointed out that they 38 

should be looking at developing the economy to attract workers and not developing it only for 39 

those that were here already.  Seeley said that the workshop she attended indicated that 40 

businesses wouldn’t come to an area if there wasn’t a good workforce available, and the 41 

workforce will all leave if there are no available jobs. 42 
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 43 

Malcolm suggested if a question scored a low number, like a 1 or 2, there be a way for them to 44 

say why it was scored low.  She said we can’t look at fixing something that isn’t working well if 45 

we don’t know what’s wrong with it.   They also discussed utilities and which ones were the 46 

most important and the wording for the question. 47 

 48 

There was a question about whether to include the question regarding property tax on the 49 

survey, or should it come out.  Brown said property tax had a huge impact on his business, so it 50 

should be included. Malcolm had issue with the question dealing with spending tax dollars on 51 

economic development, so they worked on rewording it and Malcolm supported the change. 52 

Scheu had expressed her concern over the question at an earlier meeting as well, and 53 

Townsend thought Scheu’s concern had dealt with the inability for the people who wanted to 54 

spend tax dollars to say how they wanted to spend the money, but he thought that was being 55 

answered in some of the other questions. 56 

 57 

They finalized the questions and upon motion by Adler, seconded by Artim, they approved the 58 

survey questions with 8 in favor, 2 absent. 59 

 60 

They thanked Adler for all his time and work on the survey. 61 

 62 

6.  Distribution of Survey and Timeline 63 

 64 

Seeley suggested giving people a week to complete the survey, then send out a reminder to 65 

submit the survey if they haven’t already, with a goal of having the data for their June 1st 66 

meeting. 67 

 68 

Malcolm said she was confused about who would be receiving the survey.  Adler felt it was 69 

important to get responses from as many residents as possible.  The Task Force agreed it 70 

should be answered by anyone who wanted to take it, and it could be a neighboring town or 71 

business. 72 

 73 

A list of ways and places to distribute the survey was made and members were assigned 74 

distribution tasks.  Seeley said she wanted the deadline to submit surveys to be prior to the 75 

next meeting on the 15th, so they’d know if they had enough responses or if reminders needed 76 

to be sent out.  It was decided not to have paper copies available.  Ultimately they decided to 77 

move the meeting from the 15th of May to the 22nd, to allow time for an adequate number of 78 

responses and time enough for some analysis to be done so they could have a discussion on 79 

the results.    80 

 81 

Seeley said since they’d decided not to invite other economic agencies to come in to a meeting, 82 

she wondered about sending them a questionnaire.  They narrowed it down to the following 83 

questions: 84 
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 What services do you provide? 85 

 Who do you provide services to? 86 

 Who don’t you provide services to? 87 

 What services/resources are missing in the area? 88 

 89 

Seeley said she is trying to see what services are already provided and maybe one of the 90 

options would be for the Town to invest in existing organizations.  Following discussion on 91 

whether to ask the organizations to attend a meeting to ask the questions, or invite them in 92 

after getting their responses, it was decided to wait until getting responses from the 93 

organizations and see the survey results, and then decide whether to invite them in or not. 94 

 95 

Seeley said the Task Force’s job is to make a recommendation to the Selectboard on where to 96 

go with economic development.  Artim has created a chart with some options, and Seeley 97 

wanted to give each member the chart to look at to help form decision on what to recommend 98 

the Selectboard.   It was felt the chart would be helpful, but the results of the survey were 99 

needed before formalizing an opinion on what to recommend.   Artim said there were 5 general 100 

options and room for expanding and editing, but it was something to build off of.   There was 101 

discussion on whether to wait or not.  Seeley left it that it was up to each of them whether to 102 

take a copy of the chart or not. 103 

 104 

Seeley will send an e-mail to the members outlining everyone’s tasks for distributing the 105 

surveys. 106 

 107 

The meeting adjourned at 6:41 p.m. upon motion by Curran, seconded by Adler. 108 

 109 

The next meeting is Monday, May 22, 2017 at 4:30 p.m. 110 

 111 

Respectfully submitted, 112 

Beth Dow 113 

   114 


